
All indications point to a continuation in the rate of growth. If 
anything, the beginning of large-scale development in Jasper 
County shows that the pace may increase. However, BJWSA does 
not make the decisions regarding growth and development in our 
communities. When local governments issue permits for building 
and development, we must provide water and sewer services. BJWSA 
is prepared and committed to keeping our customers well served and 
well informed as we deal with these ever-changing needs.

Sincerely,

William D. Moss, Jr.

A publication of the Beaufort-Jasper Water & Sewer Authority Winter 2007

The past several years at BJWSA have 
been the building blocks of a sound 
foundation for the future. Our retail 
water customer accounts have grown 
from 21,453 in 2000 to 40,546 as of June 
30, 2006.  This rate of growth poses 
operational challenges and we are 
continually improving the way BJWSA 
does business. 

BJWSA has been confronted with rapidly increasing demands 
on the water and wastewater systems, dramatic expansion of our 
infrastructure, increased congestion on the highways that our crews 
must travel, and very heavy workloads on our dedicated field and 
office staff. Through conscientious financial planning, cost-effective 
initiatives and a focus on efficiency, we are meeting these challenges.

Most significantly, answering the needs of our growing community 
requires a constant investment in new and expanded water and 
sewer facilities. BJWSA’s 10-year capital improvement plan was 
completely revised in 2006, based on the recently completed Master 
Plan. Along with ambitious technical planning, BJWSA continually 
re-evaluates the financial strategies necessary to support the 
ongoing need for new facilities. During the 5-year period ending 
June 30, 2006, BJWSA invested approximately $130 million in new 
or upgraded water and wastewater facilities.  BJWSA is capable of 
making this investment because of an aggressive capital contribution 
fee program, a careful selection of the most favorable borrowing 
methods, skillful management of available funds, and proficiency in 
project scheduling and development. 

This issue of Splash highlights our efforts to serve you well as we develop 
plans to meet the needs of future customers moving into Beaufort and 
Jasper Counties, the fastest growing areas of South Carolina.

Between July 2005 and June 2006, BJWSA provided almost 7 
billion gallons of water directly to our retail customers in the City 
of Beaufort, the Town of Bluffton, the City of Hardeeville, the 
Town of Port Royal, and unincorporated areas of Beaufort and 
Jasper counties, as well as indirectly to additional citizens through 
wholesale services to other water utilities. BJWSA collected and 
treated an average of 5 million gallons a day of wastewater, safely 
returning it to the environment.

Highlights of 2006
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Water Quality
BJWSA met and most often exceeded all water quality standards 
set by both the Environmental Protection Agency (EPA) and the 
South Carolina Department of Health and Environmental Control 
(SCDHEC) in fiscal year 2006. BJWSA’s lab is certified by SCDHEC 
to perform many of the required compliance sampling tests. Lab 
technicians ran 43,870 water quality tests in fiscal year 2006. 

BJWSA’s Board of Directors made improving the taste and odor of 
drinking water a high priority in 2006. A Water Quality Team now 
reviews all quality complaints, researching and addressing causes. 
A main cause of taste and odor issues is algae that grow naturally 
in the springtime in our water storage reservoirs.  We now monitor 
raw water quality in the reservoirs to predict when algae blooms will 
occur. Our standard treatment operations now include the addition 
of activated carbon at the water treatment plants to absorb the 
compounds produced by the algae. Improvements also have been 
made to the Purrysburg Water Treatment Plant reservoir to inhibit 
algae growth. 

Water Sources
As a member of the Governor’s South Carolina Savannah River 
Committee, Dean Moss, BJWSA’s General Manager, is taking a lead 
role in addressing water use and key water quality issues arising 
in the Savannah River Basin. Potential conflicts exist between 

South Carolina and Georgia over sharing the River’s capacity for 
assimilating treated wastewater and how the River will be shared as a 
water source. 

The contamination of drinking water wells from saltwater intrusion 
into the Floridan Aquifer is also a significant concern in Southern 
Beaufort County. Mr. Moss is participating in ongoing discussions 
of plans developed by the State of Georgia to limit pumping from 
the aquifer in the Savannah area to slow and eventually halt the 
movement of salt water under southern Beaufort County and Hilton 
Head Island. 

Environmental Protection
BJWSA has a deep commitment to protecting the environment in all 
operations and is especially conscientious in construction projects.  
In 2006, we took great care to protect Battery Creek and the Beaufort 
River while constructing the large pipelines needed for the new Port 
Royal Water Reclamation Facility. These pipelines were installed in 
sensitive areas by using a technique called horizontal directional 
drilling (HDD) rather than the traditional, less expensive “cut and 
cover” method. With the HDD method, we were able to install these 
major pipelines underneath the Creek with minimal disturbance to 
the waterways and the surrounding environment.

Major 2006 Capital Improvement Projects

Project cost ImProvement

Port	Royal	Island	Water	
Reclamation	Facility	(WRF)

$25.9 million The construction of this new water reclamation replaced 
two aging plants and meets the needs of anticipated 
growth on Port Royal Island.

Port	Royal	Island	WRF	Associated	
Transmission	and	Effluent	Pipeline

$14.0 million The Southside and Shell Point Wastewater Treatment Plants 
have been shutdown and flows diverted to the new Port 
Royal Island facility. Pipeline and pump station upgrades 
necessary for this diversion were completed.

Water	&	Sewer	Extensions	to	New	
Hardeeville	School	Campus

$0.5 million Water and sewer line extensions to provide service to the 
new Hardeeville school campus.

Water	&	Sewer	Line	Extensions	to	
New	Riverside

$2.1 million Major water and sewer line extensions along Highway 170 
from Del Webb to Highway 46.

Hurricane Preparedness
BJWSA has further strengthened its comprehensive hurricane 
preparation and recovery plan. Our staff gained valuable first-
hand knowledge of the challenges facing utilities in devastating 
storms when they participated in relief and restoration efforts after 
Hurricane Katrina. A team from BJWSA also went to Pensacola, 
Florida to discuss how that utility survived Hurricane Ivan and 
lessons learned for better preparation. BJWSA has now established 
a program for assistance in receiving insurance and FEMA 
reimbursements during the storm recovery process.

Fire Protection
BJWSA maintains a reliable, robust water supply and works closely 
with local Fire Districts to maximize the fire protection ratings given 
to each district by the national Insurance Services Office (ISO). The 
ISO rating affects insurance premiums on residential, commercial, 
and industrial property.  This year, the Hardeeville Fire and Rescue 
Department presented an outstanding service award to BJWSA 
for helping to significantly improve their ISO rating, enabling the 
department to “better protect and serve our community.” 

Energy Management
Through an incentive contract with local power companies, BJWSA 
is reducing energy costs by minimizing peak power demands at our 
major treatment facilities. Under this contract, fiscal year 2006 sav-
ings totaled approximately $110,000. We received an additional credit 
of $60,000 for being able to switch to on-site generators within 30 
minutes after being notified by the power companies of the need to 
reduce our peak demand. 

System Improvements
BJWSA’s 10-Year Capital Improvement Program (CIP) identifies new 
building, replacement and improvement projects, as well as the 
funding needed to maintain current levels of service and to meet 
the increasing demands of our rapidly growing customer base.  We 
updated the CIP this year with a focus on projects needed in the 
next 3 years, including projects from our recently completed Water 
& Sewer Master Plan. The Master Plan represents BJWSA’s best 
evaluation of the major water and wastewater improvements that will 
be needed to support the projected growth in the current service area 
and their immediate surroundings through the year 2025. 

In spite of significant increases in construction material costs, our 
Engineering Department worked diligently to keep projects within 
budget. Major projects completed in 2006 are shown below.
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Highlights of 2006

FY2006 Operating Revenues
$34.847 Million

Interest Earnings

Fees

Sewer Sales Cash

Water Sales Cash

FY2006 Expenditures
$34.847 Million

$19.00m
$1.58m

$4.03m

$10.22m

Water Operational Costs

Sewer Operational Costs

Debt Service

Renewal & Replacement

Franchise Fees

$10.34m$7.65m

$9.25m
$0.84m

$6.75m

For	more	information
contact	Jerrie	Legare,

BJWSA	Communications	Manager	
at	987-9213	or	jerriel@bjwsa.org.
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National Association of Clean Water Agencies 
• • • •  Outstanding Environmental Compliance

• • • •  Gold Award for 100% Permit Compliance
 Cherry Point Reclamation Facility & Hardeeville Wastewater Treatment Plan

• • • •  Silver Award for Permit Compliance
 Shell Point and Southside Wastewater Treatment Plants
 

South Carolina Department of Health and Environmental Control 
• • • •  Area Wide Optimization Program Award
 Chelsea and Purrysburg Water Treatment Plants
  A chievement of water quality levels much higher than SCDHEC and EPA standards

Environmental Protection Agency 
• • • •  Partnership for Safe Water Program “Directors Award”
 Chelsea Water Treatment Plant 

• • • •  Region 4 Consumer Confidence Report Award
  Best customer water quality report among large surface water systems. Copies are 

available by calling 987-9219 or at www.bjwsa.org.

Government Finance Officers Association
• • • •  Certificate of Achievement for Excellence in Financial Reporting 
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BjWsA	2006	Recognitions

WAnt more Info?
Visit bjwsa.org to	
learn	about:

•	 Water	quality
•	 Water	conservation
•	 Wastewater	treatment
•	 Outages	and	emergencies	
•	 Rates
•	 			Payment	policies	
	 and	options
•	 Meter	reading
•	 How	your	money	is	used

BEAUFORT-JASPER 
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