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MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING OF THE 
BEAUFORT-JASPER WATER AND SEWER AUTHORITY HELD ON JUNE 28, 
2012. 
 
 Be it remembered that the Board of Directors of the Beaufort-Jasper Water and 
Sewer Authority held its Regular Meeting Thursday, June 28, 2012 at the Beaufort-Jasper 
Water & Sewer Authority Administration Building.  This meeting met the notice 
requirements of, and was properly constituted pursuant to Chapter 4, Title 30 of the Code 
of Laws for South Carolina, 1976, as amended, commonly known as the “Freedom of 
Information Act”. 
 
ATTENDANCE 
Members of the Authority in attendance:  Brandy Gray, Chair; Lorraine Bond, 
Secretary/Treasurer; Donna Altman; David Lott (attending via telephonically); Gen. Pat 
O’Neal; John Rogers; James Scott; Dr. William Singleton and Skeet Von Harten. 
 
Members of the Authority absent:  Vice-Chair Michael Bell. 
 
Staff in attendance:  Ken Griffin, General Manager; Ed Saxon, Deputy General 
Manager/Engineering & Operations; John Wells, Director of Administrative Services; 
Dottie Hofmann, CFO; Julie Voges, HR Manager; Charles Sexton, Director of 
Engineering; Matthew Brady, Communications Manager; Sarah Linkimer, Controller; 
Chris Petry, Director of Treatment Operations; Will Bettis, Purchasing Manager; Tricia 
Kilgore, Engineering Capital Projects Manager; Libby Breland, Executive 
Assistant/Clerk to the Board (attending via telephonically); Dawn Bates, Operations 
Coordinator and Denise Morey, Operations and Maintenance Coordinator. 
 
Legal Counsel in attendance:  Erin Dean, Esq., Tupper, Grimsley and Dean, P.A. 
 
There were no guests in attendance. 
 
CALL TO ORDER 
Chair Brandy Gray called the meeting to order at 8:00 a.m. and announced that a quorum 
was present.  Ken Griffin, General Manager, gave the invocation and the Pledge of 
Allegiance followed. 
 
TELEPHONIC STATEMENT 
Chair Brandy Gray gave the following statement:  “I, Brandy Gray, Chair, announce that 
a quorum for this Meeting is physically present and that David Lott is attending this 
meeting telephonically”. 
 
APPROVAL OF MINUTES 
Motion: Moved by John Rogers, seconded by Gen. Pat O’Neal, to approve the May 24, 
2012 Board Minutes. 
Motion Passed Unanimously. 
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PUBLIC COMMENT 
There was no public attendance, and therefore no public comments. 
 
GENERAL MANAGERS REPORT 
Ken Griffin, General Manager, reported on the following issues: 
 
• BJWSA Safety Report:  In the month of June there were two minor injuries; a wrist 

tendon swelling, and a Black Widow spider bite.  The spider bite happened on a 
Friday, and the employee received a doctor recommendation to remain off work for 
two days, accounting for one lost work day incident.  There were five recordable 
injuries this fiscal year, compared to nine last year, and there were three OSHA lost 
work day incidents this fiscal year as compared to five last year.  Overall BJWSA had 
a good year.  Continued improvement will help reduce our Workers Compensation 
rating.  A copy of the Safety Report dated June 1, 2012 is attached to these minutes 
and is made a part hereof. 

• Inflow and Infiltration (I&I) Success:  Due to the efforts of our Operations and 
Engineering staff, BJWSA has significantly reduced the amount of  I&I due to salt 
water entering the wastewater collection system at Parris Island.  This has helped in 
the production of a more consistent effluent from the Port Royal Island Water 
Reclamation Facility, hence a better quality of reuse water.  Secession Golf Club 
expressed their appreciation. 

• Taste and Odor Issue:  The Chelsea plant has been experiencing taste and odor issues 
for the past several days.  BJWSA’s Customer Service Department handled upwards 
of 125 calls last week regarding this issue. We believe the proactive Press Release to 
our customers has minimized the number of calls that would have been otherwise 
received.  This particular taste and odor issue is due to an algae bloom in the channel 
and reservoir that occurs naturally when certain conditions exist.  It was not a cold 
winter, so the water stayed warmer allowing rooted aquatics to survive.  Algae attach 
to these rooted aquatics and produce the chemicals Geosmin and Methylisoborneol 
(MIB), which in turn causes an earthy, dirty smell and taste.  The levels of these 
chemicals are nowhere near health standard violations, and some people are much 
more sensitive to the taste and odor than others.  Production at Chelsea has decreased, 
while use of ASR’s at Chelsea and on Hwy 170, as well as use of some wells reduced 
our reliance on treating water from the reservoir and channel.  Other strategies 
included the use of Powder Activated Carbon (PAC), and dragging the channel to stir 
up the water, making it cloudier and less formidable for algae growth.  The latest 
observation is that both the channel and the reservoir are improving.  Great efforts by 
many people may be successfully decreasing the time span of taste and odor issue 
from three weeks to as little as one week to start to see improvements.  

• Purrysburg WTP Filter Problem:  Filter #3 (of 4) at Purrysburg is damaged.  We 
believe this is the result of improper start-up and increased flows facilitated by the 
supplier’s technician, and there are very good records in SCADA that support this 
belief.  Cost for repairs is approximately $150,000.  We are hoping that Leopold, the 
manufacturer, will pick up a significant portion of this cost. 
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• Summer Newsletter:  On June 15th the latest Newsletter issue and Consumer 
Confidence Report (CCR) was mailed to all Board Members and customers.  On 
behalf of BJWSA I have been working hard to secure passage of a Bill in Congress 
that would allow us to distribute the CCR’s electronically, ideally with a link on our 
website.  This would save BJWSA upwards of $10,000 per year in production and 
postal costs.  We did win in the Senate vote 58-41.  However, this is short of the 60 
votes it takes to add this Bill as an Amendment to the Farm Bill.  There is still 
significant effort being made in Washington to get this passed. 

• Proposed Saltwater Intrusion (SWI) Plan:  We have made contact with the right 
person in the Corps of Engineers (COE) office in Charleston, and provided them with 
all of the information on our proposed plan to mitigate the SWI issue in southern 
Beaufort County.  We hope the COE team will be visiting BJWSA to see our 
successful ASR approach and to secure their commitment to allocate to BJWSA a 
portion of the $40 million in the Energy and Water Bill that already passed the 
Senate.  Overall we are requesting $11.5 million in three phases, but initially we are 
requesting $5 million for another ASR. 

 
Public Affairs Report 
 
Matthew Brady highlighted the following projects and community events throughout the 
service area: 
 
• Burton CDBG:  The Engineer is nearly finished with the design and this project will 

be out to bid soon.  Construction will start shortly thereafter. 
• Purrysburg Sewer CDBG:  A pre-con will be held soon for this project, and 

construction should start before the end of July.  We are working with Jasper County 
to potentially schedule and promote a ground breaking ceremony for the project. 

• Bluffton CDBG:  Phase II is complete and in the ground, and we are currently tying 
in meters and services to new customers.  Phase III is currently in the design stage. 

• Downtown Waterline Rehabilitation:  The pipe is in the ground and meters are being 
converted.  Repair work and clean-up is in progress, and the project should be 
complete before the next Board Meeting. 

• Sewer Rehabs:   
o Tansi Village is complete, and this has resulted in approximately 150 new 

retail customers. 
o Hardeeville is nearing completion. 
o Cherry Hill is complete with the exception of an asphalt patch that will be 

completed soon. 
o Downtown Beaufort – Work is in progress on the relining of the Duke Street 

basin, and we have coordinated with a three block stretch in the Duke Street 
community to minimize the disruption coinciding with the streetscape project. 

• Water Buffalo at World Oceans Day (and other WOD promotions):  BJWSA worked 
with local partners to promote “World Oceans Day”, an environmental celebration, 
held this year in the K-Mart parking lot.  On June 16th a couple of our crew members 
manned a water buffalo at a Grand Finale event in Beaufort. 
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• Upcoming Water Festival:  BJWSA has once again put together a crew of about 
eleven employees to represent the Authority in the annual raft race.  We will also be 
serving water on Children’s Day as we have done for many years. 

• Media Coverage of the Algae Event:  We received good coverage from the local 
media outlets.  Although this is an unfortunate event, we were able to get the word 
out to our customers in a timely manner through our media partners. 

 
A copy of the Community Projects Update memo to Ken Griffin from Matthew Brady 
dated June 19, 2012 is attached to these minutes and is made a part hereof. 

 
COMMITTEE REPORTS 
 
Executive Committee 
Chair Brandy Gray reported that the Executive Committee did not meet, and therefore 
had no report at this time. 
 
Capital Projects 
At the request of Committee Member Gen. Pat O’Neal, Charles Sexton, Director of 
Engineering provided the CIP update.  Capital Projects met on Friday, June 22, 2012.  
Two contract awards along with CIP Project Scope and Budget Additions for FY12-14 
will be presented under New Business.  A copy of the Capital Improvement Plan Update 
dated June 22, 2012 is attached to these minutes and is made a part hereof. 
 
Finance 
Committee Chair Lorraine Bond reported that the Committee met on Thursday, June 21, 
2012 and received the following information: 
 
• Sarah Linkimer presented the May 2012 financial statements and reviewed the key 

ratios.  Total revenues are $645 thousand above budget, while total operating 
expenses (including depreciation) are $412 thousand under budget through May.  
Liquidity is up from the prior month and is 1.84 this fiscal year to date. 

• The Committee reviewed the May call center metrics.  May showed an increase in 
volume compared to the prior month due to high consumption calls.  Despite the 
increase in calls, however, the average wait time fell from 2.12 minutes in April to 
2.06 minutes in May. 

• The Public Hearing for the budget was held on Tuesday, June 19, 2012 at 5:00pm, 
with no public attendance. 

• The Committee reviewed resolutions for the FY2013 Operating Budget.  These 
resolutions will be presented under New Business. 

 
A copy of the Financial Reports dated May 31, 2012 is attached to these minutes and is 
made a part hereof. 

 
Personnel 
Committee Chair Dr. Singleton stated that the Committee met on June 19, 2012, and 
reported the following information: 
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• Julie Voges provided an update on the BJWSA recruiting and hiring actions: An offer 

has been made and accepted by Jared Hostetler to fill the Process Analyst position; 
two internal selections, Mo Johnson and Justin Burke, were made for vacant Field 
Operator positions; an offer has been made to Rodney Kiser to fill the Wastewater Op 
I position, and we are still recruiting for four Field Operator positions, one Database 
Analyst, and one Meter Reader.  Julie reported that we recently had a resignation in 
Customer Service and we will be meeting to discuss an alternative staffing approach 
with part-time customer service representatives. 

• John Wells provided a copy of May’s Safety Report showing two recordable injuries, 
one of which resulted in one lost work day.  The Committee discussed the details of 
each incident. 

• John provided an update on recent actions related to the Employee Climate Survey:  
The employee work groups finished their work and furnished a series of 
recommendations.  Those recommendations have been assigned to Senior Staff for 
further action, and have been posted to the Company Intranet page so that all 
employees can review them.  As more work is completed, periodic updates to all 
employees will be provided. 

• Julie provided an update and tentative schedule for updating the Employee Handbook 
and discussed the need and implementation of a Consensual Relationship Agreement. 

• Ken Griffin discussed the issue that was raised a few months ago regarding employee 
compensation, and recommended a course of action including a salary survey, review 
of pay rates and a study of comparable entities.  The Committee concurred with this 
recommendation. 

 
OLD BUSINESS 
There was no old business to discuss. 
 
NEW BUSINESS 
 
• Tricia Kilgore provided a presentation on her recent trip: 
 
From May 7 to June 8, 2012 she was in Peru on a Rotary Group Study Exchange (GSE) 
between District 7770 in South Carolina and District 4460 in northern Peru.  The purpose 
of the GSE is for 4-6 young professionals, all non-Rotarians, age 25 to 40 to spend 4-6 
weeks in another country for professional development, cultural exchange, and service 
projects, a new feature of the GSE.  Other members of the team were Stephen Risse, an 
urban planner with the City of Charleston, Seth Womble, an engineer with Water 
Missions International in Charleston, Eric McClam, an architect turned organic farmer in 
Columbia, Whitney Waites, a graduate student and instructor in Spanish, USC, and Nick 
Hunt, Rotarian, Group Leader, Beaufort.  They spent time in the cities of Iquitos, Piura, 
Sullana, Chiclayo, Trujillo, and Huaraz.  Terrain in these cities varied from jungle, beach, 
desert and snow-capped mountains.  They spent time with 17 local Rotary Clubs, visited 
two organic farms, university campuses, three water treatment plants, eight Water 
Missions International project sites, met with mayors and city planners, and participated 
in a project to deliver relief supplies to a flooded village on the Amazon.  It was a 
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tremendous experience for which she very grateful to Rotary International, Rotary Club 
of Beaufort, and BJWSA. 
 
Capital Improvement Program. 
1. Contract Awards. 
 
• CIP #21659, Pump Station Rehabilitation SS23, SS24, SS25.  This project consists of 

the rehabilitations of three pump stations in Port Royal: SS23, SS24, and SS25.  The 
project will be funded from sewer capital.  The budget for this project is $600,000 
($60,000 for engineering and $540,000 for construction).  Bids were opened on June 
20, 2012.  Weston & Sampson has certified the bids and recommends the project be 
awarded to DuPriest Construction in the amount of $512,450. 

 
Motion: Chair Brandy Gray accepted the recommendation of the Committee to approve 
the contract award as presented (no second required).  All voted in favor of approval, 
none opposed. 
Motion passed unanimously. 
A copy of the Contract Award memo to Ed Saxon and Charles Sexton from Tricia Kilgore 
dated June 20, 2012 is attached to these minutes and is made a part hereof. 
 
• CIP #21534 and 21667, Miscellaneous Control Panel Replacement.  This project 

consists of replacing four control panels at sewer pump stations.  These stations were 
identified as having aged or problematic components and/or not built to our current 
specifications.  The project will be funded from sewer capital.  The budget for this 
project is $113,456.90.  Tricia Kilgore recommended the contract be awarded to Pete 
Duty and Associates for $104,550.  The panels and replacement costs are as follows: 

 
Station    Panel   Installation 
AS11 – MCAS Bldg. 1269 $19,875  $   6,500 
SS06 – Cottage Farms  $18,575  $   6,500 
RH05 – Rose Hill Drive  $20,800  $   6,500 
BR06 – Fern Lakes  $19,300  $   6,500 
Subtotal    $78,550  $ 26,000 
      TOTAL $104,550 
 

Motion: Chair Brandy Gray accepted the recommendation of the Committee to approve 
the contract award as presented (no second required).  All voted in favor of approval, 
none opposed. 
Motion passed unanimously. 
A copy of the Project Award memo to Ed Saxon and Charles Sexton from Tricia Kilgore 
dated June 19, 2012 is attached to these minutes and is made a part hereof. 
 
2. CIP Project Additions FY12-14. 
 
• CIP #21615, Stiney Road Waterline Replacement for $200,000.  BJWSA has 

received water quality complaints from 27% of the customers along Stiney Road 
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since the beginning of 2012.  The existing water system in the area consists of a 2” 
galvanized waterline serving the majority of the customers.  This project would 
connect the two larger mains on Stiney Road replacing the 2” pipe and create an 
additional feed to Hardeeville.  During the project construction all meters will be 
connected to the new line, eliminating poor water quality in the area.  The project 
scope consists of installing 2,900 feet of 12” ductile iron pipe along Stiney Road to 
connect the 8” waterline from Deerfield, and the 10” water line from the industrial 
park.  Bores will be installed along the route for future connections to existing 
residential streets.  All meters along the waterline route will be connected to the 
proposed line and all existing water lines will be abandoned at the end of the project.  
The project will be funded from the Contingency and Depreciation (C&D) Account. 

• CIP #21635, Administration Building Security Upgrades for $150,000.  To improve 
the security and safety of the employees and customers, new security features will be 
added to the front entrance.  These improvements include: making a secure door 
between customer service and the admin building, raising and providing a secure area 
for the receptionist, installing secure glass around the cashiers and decorative bollards 
at the front entrance.  This project will be funded with a 50/50 split of Water and 
Sewer Capital funds. 

• CIP #21708, Purrysburg Filter #3 Rehab for $150,000.  The filter bottom of filter #3 
at the Purrysburg Water Treatment Plant failed.  This project would remove the old 
filter bottom and replace it.  The project will be funded from the Contingency and 
Depreciation (C&D) Account. 

• CIP #22142, Alaska Street Sewer Line Relocation for $40,000.  This project consists 
of relocating 160 feet of sewer on Alaska Street on Parris Island to avoid a conflict 
with the steam line that was installed as part of the Third Battalion project.  This 
project will be funded from Sewer Capital with reimbursement from the Military as 
per terms of our UP contract. 

 
Motion:  Chair Brandy Gray accepted the recommendation of the Committee to approve 
the CIP Project Scope and Budget Additions FY12-14, collectively, as presented (no 
second required).  All voted in favor, none opposed. 
Motion passed unanimously. 
A copy of the CIP Project Scope and Budget Additions for FY12-14 to Ed Saxon from 
Charles Sexton dated June 20, 2012 is attached to these minutes and is made a part 
hereof. 
 
Resolutions for Adoption 
1. Adopting Water and Wastewater Rates for Beaufort-Jasper Water and Sewer 

Authority Retail Customers for the Fiscal Year Ending June 30, 2013. 
 
2. Adopting Water Rates for Beaufort-Jasper Water and Sewer Authority Wholesale 

Customers for the Fiscal Year Ending June 30, 2013. 
 
3. Adopting Wastewater Rates for Beaufort-Jasper Water and Sewer Authority 

Wholesale Customers for the Fiscal Year Ending June 30, 2013. 
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4. Adopting Water and Wastewater Capital Contribution Fees for Beaufort-Jasper 
Water and Sewer Authority for the Fiscal Year Ending June 30, 2013. 

 
5. Adopting a Schedule of Ancillary Charges for Beaufort-Jasper Water and Sewer 

Customers for the Fiscal Year Ending June 30, 2013. 
 

6. Adopting an Operating Budget for the Beaufort-Jasper Water and Sewer Authority 
for the Fiscal Year Beginning July 1, 2012 and Ending June 30, 2013. 
 

Motion: Moved by Secretary/Treasurer Lorraine Bond, seconded by John Rogers, to 
approve these resolutions as presented, collectively. 
Motion passed unanimously. 
Copies of the above Resolutions dated June 28, 2012 are attached to these minutes and 
are made a part hereof. 
 
 
Committee Assignments 
Chair Brandy Gray stated that Committee assignments will be made at the next scheduled 
Board Meeting, requesting that if any member is interested in a particular Committee or 
has an interest in chairing a Committee that the request be emailed to her, or presented to 
her after today’s meeting.  If no special requests are made, Committee members will be 
assigned at will. 
 
 
Board of Directors Leadership Award 
On behalf of the entire Board, Chair Brandy Gray presented to John Wells, Director of 
Administrative Services, the first ever Board of Directors Leadership Award.  His many 
noted accomplishments include, but are not limited to, leading the process of selecting 
the General Manager, and managing the Human Resources compliance changes brought 
on by the Military.  The Board recognizes his, tenure, success, expertise, and the mark he 
has indelibly made on the Authority and the people of the Lowcountry.  A copy of the 
internal Nomination Release is attached to these minutes and is made a part hereof. 
 
 
PUBLIC COMMENT 
There was no public attendance, and therefore no public comments. 
 
 
TELEPHONIC STATEMENT 
Chair Brandy Gray made the following statement:  “I, Brandy Gray, Chair of this 
meeting, have previously stated that David Lott was attending this meeting 
telephonically.  This meeting is in full compliance with the criteria for the attendance of 
this meeting telephonically as set forth in Article II Section 11 of the Bylaws.” 
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ADJOURNMENT 
 
Motion:  With no further business, a motion was made by Chair Brandy Gray (no second 
required) to adjourn the meeting.  All voted in favor, none opposed. 
Motion passed unanimously. 
 
            
 
 
            
 
 
            
 
 
            
 
 
            
 
 
      
 
 
Respectfully submitted by: 
Denise Morey, Operations and Maintenance Coordinator, 
Substituting for Libby Breland, Clerk to Board 


