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MINUTES OF THE MEMBERS OF THE BEAUFORT-JASPER WATER AND SEWER 
AUTHORITY MEETING HELD ON JANUARY 23, 2014 
 
  
 Be it remembered that the Members of the Beaufort-Jasper Water and Sewer Authority 
held its regular meeting Thursday, January 23, 2014, at the Beaufort-Jasper Water & Sewer 
Authority Administration Building. This meeting met the notice requirements of, and was 
properly constituted pursuant to, Chapter 4, Title 30 of the Code of Laws for South Carolina, 
1976, as amended, commonly known as the “Freedom of Information Act”.    
 
ATTENDANCE 
Members of the Authority in attendance: David Lott, Chair; Donna Altman, Vice-Chair; James 
N. Scott, Secretary/Treasurer; Jimmy Baker; Jack Burke; Brandy Gray; Donald Manson; Dr. Bill 
Singleton and Skeet Von Harten.  
 
Members of the Authority not in attendance: Michael Bell and Lorraine Bond. 
 
Staff in attendance: Ed Saxon, General Manager; Dottie Hofmann, Chief Financial Officer; Ken 
Jordan, Chief Administrative Officer; Charles Sexton, Chief Technical Services Officer; Will 
Bettis, Purchasing & Risk Manager; Matthew Brady, Communications Manager; Allena Lee-
Brown, HR Manager; Brian Chemsak, Capital Projects Manager; Sarah Linkimer, Controller and 
Libby Breland, Executive Assistant/Clerk to Board. 
 
Legal Counsel in attendance:  Erin Dean, Esq., Tupper, Grimsley and Dean, P.A. 
 
Public in attendance: Brian Flewelling, District 5, Beaufort County Council; Bill Ladson, 
Former County Council Member; Frank Turano, Regional Manager, Alliance Consulting 
Engineers, Inc., Bluffton. 
 
CALL TO ORDER  
Chair David Lott called the meeting to order at 8:00 a.m.  
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Brandy Gray gave the invocation and all joined in the Pledge of Allegiance to the flag of the 
United States. 
 
APPROVAL OF MINUTES   
Motion: Moved by Skeet Von Harten, seconded by Donna Altman, to approve the minutes of the 
December 19, 2013 regular board meeting as written and distributed in advance to the Members 
of the Authority.  
A vote was held, Motion carried. One correction was noted, no vote was taken for adjournment, the 
Chair declared the meeting adjourned.  
 
PUBLIC COMMENT   
The public was recognized. Mr. Ladson expressed his greetings to the Board.  
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GENERAL MANAGERS REPORT  
Ed Saxon submitted the following report: 
1. Safety/Wellness Report – There were no lost workday cases but there was 1 recordable injury 

in December. In addition, the November report was corrected to reflect 1 recordable injury 
that was reclassified. Both these cases involved employees that previously suffered back 
injuries and were workers’ compensation cases. Both had received a return to full duty 
clearance but experienced back pains while completing their normal daily assignments. 
Incident reviews are being conducted on these two cases. We anticipate exceeding the 
500,000 safe man hours worked in March and are planning a celebration. 

2. May River Water System – They were connected on 12/30 and are now part of the BJWSA 
system.  

3. Savannah River Basin – Due to rainfall in the basin, Hartwell and Thurmond levels are ~ 7 
foot above the guide covers and Thurmond releases are exceeding 30,000 cfs. As a result, 
Savannah River levels at our intake are approaching 15’ but water quality in the river has not 
been impacted. 2013 was the 2nd wettest year on record for the basin. 

4. Board Member Liability Proposed Statute – Erin and I met with Sen. Davis and he has 
agreed to review our proposed Bill with the “other side” to determine what opposition, if any, 
they may have. If that goes well, he has agreed to introduce the Bill. Will follow-up with 
Rep. Newton once I hear back from Tom.  

5. Statement of Economic Interests Report – These annual reports that the Board and certain 
members of Staff are required to file to the Ethics Commission are due by March 30. Libby 
will be glad to assist you in preparing the report.  

6. BJWSA Employee of the Year – Benjie Bennett, our Fleet Maintenance mechanic, was 
selected as the EOY for 2013.   

7. Water System DHEC Sanitary Survey Results – For the 11th consecutive year, DHEC has 
given us a “Satisfactory” rating, the highest rating possible, on our water system (Raw water, 
Treatment, lab & transmission & distribution). In their summary report, DHEC states 
“BJWSA was found to be in excellent condition”.  

8. Charleston, WV Water Contamination Incident – I’m sure the Board is aware of this 
contamination event which impacted ~300,000 people. The water could only be used to flush 
toilets. The 7,500 gal chemical spill occurred ~ 2 miles upstream from the WTP intake and 
the water system did not have any off-stream raw water storage. By comparison, BJWSA has 
enough off- stream storage for ~30 days of supply at a restricted water use rate. In addition, 
even though we have a significant industrial presence on the river in Augusta, their 
operations are heavily regulated and have strict spill reporting requirements. Also, the 
Savannah River is very robust and has sufficient flow to mitigate the majority of the spills. 
The WV Elk River flows average ~350 cfs while the Savannah River flows average ~14,000 
cfs at our intake. 

9. LIBPA Presentation - Gave a presentation to ~ 50 members of LIBA at their January 
meeting. Provided them information about our planning efforts to meet future needs and 
addressed some specific Lady’s island issues. Also discussed the current Taste & Odor event, 
the Charleston, WV event and our new Mission Statement. The talk was well received and 
they really liked our new Mission.  

10. Taste & Odor Event – We are continuing to experience taste and odor issues at our Chelsea 
WTP that supplies Callawassie/Spring Islands and areas north of the Broad. This event 
started in mid-December. During the committee meetings, staff briefed the Board members 
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on the event. We made a few communication missteps at the onset of the event in not 
communicating in a timely manner with internal staff, customers and the Board about the 
T&O problems at our Chelsea facility. In addition, during the early stages, we underfed the 
chemical used to control T&O (powdered activated carbon – PAC) which exasperated the 
problem. Currently, even though we have seen improvement in the water quality, we are still 
having problems. The staff is committed to resolving this problem as soon as possible and are 
taking many steps to mitigate the T&O. To date, we have had ~150 T&O customer 
complaints from NOB. We have hired a consultant, Hazen and Sawyer, with expertise in 
T&O to perform a study to provide a holistic review and oversight of taste and odor control 
practices of the BJWSA raw water supply, storage, canal and WTP’s for vulnerabilities and 
opportunities for improving finished water T&O. The study should be completed by the end 
of March and we will share the results with the Board. All during this event, the water was 
safe to drink and met all federal & state drinking water regulations. 

11. Barnwell Nuclear – Several days ago, a Columbia news station reported that radioactive 
tritium had leaked from the Barnwell Nuclear site and was spreading south into the 
groundwater. Another group, the Resistance United, picked up the report and added the 
headline “South Carolina Death Plume Confirmed: News Report – Radiation on the Move- 
Don’t Drink the Water” and indicated that this plume was a threat to the Savannah River. 
The Barnwell Nuclear is a facility in Barnwell County that receives and disposes of low level 
radioactive waste. DHEC has been monitoring this tritium plume since 1978 and reports that 
tritium levels in the plume are well below drinking water standards and does not pose a threat 
to the Savannah River.  

12. Strategic Focus Plan – Staff continues to develop Key Strategies and Goals for the major 
Business Objectives identified. I provided an update memo with the Business Objectives and 
Key Strategies attached for your review and comment. Work remaining involves allocating 
resources to accomplish the objectives, developing performance indicators and producing a 
final document which will include a communications plan to inform all our stakeholders. 
These SFP Business Objectives will be reviewed with each committee in February.  

  
 
Public Affairs Report Matthew Brady highlighted community events and identified 
several projects taking place throughout the service area:  
 
• May River Water Company  Project.  This project is almost complete and will serve 

approximately 40 customers. 
• Rural Infrastructure (RIS) Grant.  Working to obtain a RIS grant to replace an old 

asbestos waterline in Hardeeville.  
• Tour Group.  Health and Wellness group from Parris Island will tour the Chelsea plant 

and Cherry Point Water Reclamation Facility. 
• Senior Leadership Beaufort. Ed will be speaking to the Senior Leadership Beaufort on 

February 12. 
 
A summary memo dated January 16, 2014, was included in the Board packet and is attached 
to these minutes and is made a part hereof. 
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COMMITTEE REPORTS  
Report of the Executive Committee Chair David Lott stated that the Executive Committee did 
not meet therefore had no report. 
 
Report of the Capital Projects Committee Committee Chair Bill Singleton reported that the 
Capital Projects Committee met on January 15, 2014 and reviewed the status of the Capital 
Program and Development Activity.  Four projects will be brought before the board for approval.  
A summary of noteworthy projects was included in the Board Packet.  Some projects of note: 
 
• Purrysburg Waterline. Will be disinfected at the end of the month, and will be put into 

service in February.  A final change order will be presented to the Board next month. 
• May River Water Company.  Connections were made on December 30th.  The contractor is 

currently installing new service lines and meters to all the customers. 
 

Report of the Finance Committee Committee Chair Donna Altman reported that the Finance 
Committee met on January 16, 2014 and submitted the following report:  

 
• December 2013 Interims. Total operating revenues, including other ancillary charges, are 

approximately $940 thousand under budget, but we made up $115 thousand in revenue in 
December. The staff continues to contain expenses which are $785 thousand under budget, 
with depreciation. Total operating cash is still healthy at $16.6 million.  All of the ratios and 
targets and cash are well inside our policy minimum.  

• FY2015 Budget Process. A tentative plan will be to hold a workshop in April to receive a 
report on the rate model and at the Board retreat sometime in May, go through the budget 
presentation.  

• Call Center Stats.  Kudos to the customer service staff who took over 9,180 calls in 
December, due to taste and odor and the freezing pipes. On one day they received over 1200 
calls and on an average day the call volume is typically around 400.  Recurring payments 
through credit cards has increased and work continues on the website making it easier to 
navigate paying bills online.  

• Taste and Odor Update.  Trisha Kilgore provided an update on the taste and odor issue.   
 

A copy of the financial report dated December 31, 2013, was included in the Board packet and is 
attached to these minutes and is made a part hereof. 

 
Report of the Personnel Committee Committee Chair Brandy Gray reported that the Personnel 
Committee met on January 14, 2014 and submitted the following report: 
 
• Taste and Odor Issue.  Received updates on the taste and odor issue. 
• Safety Report.  Reviewed incidences and company performance. 
• Training Initiatives.   HR will periodically provide information on training initiatives, 

employment actions and employee recognition.  
• Wellness Committee.  Initiatives have begun to move towards making BJWSA a tobacco free 

workplace, and provide further education to encourage the employees to eat healthier in 
2014. 
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• Compensation Study.  Reviewed the next phase to include review of performance appraisal 
form, developing a merit increase model and procedures and training.   

• New HR Manager.  Introduction of Allena Lee-Brown. 
 
OLD BUSINESS 
There was no old business.   
 
NEW BUSINESS 
A. Capital Improvement Program 
 Project Budget Adjustments and Contract Awards 

1. CIP #21681 Emergency Generator Air Quality Compliance Budget Adjustment and 
Contract Award to Blanchard Machinery for $305,100.00. 

 
 Motion: Recommendation of approval of CIP #21681 Emergency Generator Air Quality 
 Compliance Budget Adjustment and Contract Award to Blanchard Machinery for 
 $305,100.00 as presented and referenced in the memorandum from Brian Chemsak, dated 
 January 10, 2014, came from the Capital Projects Committee, requiring no second,  
 All voted in favor, none opposed. 
 Motion passed unanimously. 

 
     2.  CIP #21679 Hwy 17 Waterline Extension Limehouse to Riverport- Contract Award to 
 Jordan Construction for $99,620.00.  

 
 Motion: Recommendation of approval of CIP #21679 Hwy 17 Waterline Extension 
 Limehouse to Riverport Contract Award to Jordan Construction for $99,620.00 as 
 presented and referenced in the memorandum from Brian Chemsak, dated January 10, 
 2014, came from the Capital Projects Committee, requiring no second,  
 All voted in favor, none opposed. 
 Motion passed unanimously. 

 
     3.   CIP #21679 Hwy 17 Waterline Extension Limehouse to Riverport – Pipe Purchase Award         
 to American Pipe Company for $143,947.68. 

 
Motion: Recommendation of approval of CIP #21679 Hwy 17 Waterline Extension 
Limehouse to Riverport Pipe Purchase Award to American Pipe Company for 
$143,947.68 as presented and referenced in the memorandum from Brian Chemsak, dated 
January 10, 2014 came from the Capital Projects Committee, requiring no second,  
All voted in favor, none opposed. 
Motion passed unanimously. 

 
      4.  CIP #22147 MCAS Pine Grove II Demolition – Contract Award to Cleland Site Prep for 
 $137,441.44. 

   
Motion: Recommendation of approval of CIP #22147 MCAS Pine Grove II Demolition 
Contract Award to Cleland Site Prep, Port Royal, SC in the amount of $137,441.44 as 
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presented and referenced in the memorandum from Brian Chemsak dated June 10, 2014, 
came out of the Capital Projects Committee, requiring no second,  
All voted in favor, none opposed.  
Motion passed unanimously. 
 
 

B. General List of BJWSA Issues for Board Consideration.  A list of various topics was put 
together at the request of the Chair and suggested that this information be shared with the full 
Board. It was agreed for a member of staff, with the involvement of each associated committee, 
to provide a short presentation on their related issues to the full board.  This will occur over the 
next year.  
 
A copy of the BJWSA List of Board Informational Issues-January 2014 is attached to these 
minutes and is made a part hereof.         
 
PUBLIC COMMENT 
Mr. Ladson suggested as a form of communication, along with social media, printing messages 
on the utility bills could help get the word out to all customers. This method is currently being 
utilized and works for those who read their bill, said Ed Saxon. 
 
(9:00  a.m.) 
EXECUTIVE SESSION 
Motion: Donna Altman moved, seconded by Brandy Gray, to go into executive session for the 
purpose of discussing legal matters,   
All voted in favor, none opposed. 
Motion passed unanimously. 
All persons were excused from the meeting. Legal counsel, the general manager, and staff of the 
leadership team remained for executive session.  
 
(9:24a.m.) 
RECONVENE 
Motion: Bill Singleton moved, seconded by Brandy Gray, to reconvene regular session, 
All voted in favor, none opposed. 
Motion passed unanimously. 
 
ADJOURNMENT  
With no further business to come before the Board, Chairman Lott declared the meeting 
adjourned at 9:25a.m. 
 
APPROVED: 2-27-2014 
Respectfully submitted, 
Libby Breland, Clerk to Board 
Signatures and Attachments on file. 
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