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When I hear the phrase 20/20, it usually makes me think of perfect vision. As we
make our way through the year 2020 it has been anything but perfect vision and from
now forward when I hear 2020, it will cause me to think about the coronavirus. This
year has been like none other in my lifetime and I would like to first recognize and
thank all of the hard working and dedicated members of the BJWSA Team for their
service to you, our customers. As an organization that provides an essential and basic
service to our community, the BJWSA staff has continued to work around the clock
through the various stages of this pandemic ensuring you are provided with safe,
clean water.
This has been a difficult time for our community and region. Numerous businesses
Joe Mantua, PE
were forced to close which has led to a rise in unemployment and disruption to many lives. I want to
remind our customers about the BJWSA Hardship Fund, which is designed for customers in crisis and
offers assistance in paying your bill. Learn more on our website at www.bjwsa.org/helping-people-need/.
While the pandemic has caused us to adapt, it has not slowed our progress as we continue to move forward with the
many initiatives outlined in our strategic plan. Our highest priority remains safety and I am pleased to report that our team
has now surpassed 1.7M hours without a preventable lost workday case. We are also progressing nicely with the expansion
of our Purrysburg Water Treatment Plant. Phase I is currently on schedule and plans for Phase II will be advertised for bids
in September. The expansion project will double the plant’s capacity to produce treated drinking water from 15 to 30
million gallons per day. Completion is still on target for mid-2023. Another major initiative has been the planned
replacement of galvanized water mains in our system. These older, unlined metal pipes have been a source of discolored
water issues. The effort to date has resulted in replacement of more than 32,000 linear feet (roughly 6 miles) with new PVC
pipes. This project will continue through fiscal year 2021 with planned
throughout our service area.
Our highest priority remains replacements
We are also nearing completion of our meter automation initiative,
safety and I am pleased to
which involves replacing all meters with technology that allows us
to capture meter data at 15-minute intervals. We have now installed
report that our team has
approximately 95% of these advanced meters and expect to complete
now surpassed 1.7M hours
this project in early 2021. Customers are encouraged to sign up for the
online Eye on Water tool, which allows you to track and monitor your
without a preventable lost
daily usage and be notified of any potential leaks.
workday case.
As stewards of our environment, we are also focused on moving away
from paper processes and utilizing automated and electronic
delivery. This includes the newsletter, which you are reading, and we now are providing this via email to more than 28,000
customers. If you are receiving a paper copy and would like to opt out for an electronic version please contact us at info@
bjwsa.org.
With the start of a new fiscal year on July 1, we are excited about the continued progress of these programs as well as
several others that will commence in FY 21. One of our major challenges in the coming years will be workforce
development as many of our experienced, long tenured employees retire. One effort to help us build that talent pipeline is a
high school internship initiative that we are working collaboratively on with the Beaufort and Jasper County school
districts. The circumstances surrounding COVID-19 have stalled this project however; we remain committed to
developing a program that will create career opportunities for our local high school students.
Another priority is to stay engaged with our customers and connected to the community that we serve. While this has
been difficult during the pandemic, our Public Affairs team is currently working diligently to transform many of our
outreach programs to a virtual platform until we are able to safely return to in person events. Our
highly successful Trick or Treatment event, which included more than 500 local fifth and sixth
graders visiting two of our wastewater treatment facilities last October, will be done virtually this
year. We hope to reach even more students this fall.
We are always interested in hearing your feedback and how we can provide even better service so
if you have any questions or comments, please contact us at info@bjwsa.org.
Share your current e-mail and mobile number with us at info@bjwsa.org.

Reinvestments include capacity and water quality improvements
Irrigation campaign a quick
fix for capacity issues

Many thanks to those customers
who are participating in our
irrigation program. Water quality
and capacity are greatly improved
with your help! We are addressing
capacity issues in a two-fold
manner, both short and long term,
and we appreciate your patience.

Purrysburg WTP
expansion
addresses
long-term capacity

This project is doubling
the plant’s capacity,
allowing us to produce
more water to meet the
growing demand in
southern Beaufort and
Jasper counties.

Galvanized lines can create customer water quality
issues. BJWSA has accelerated their full
replacement, based on number of complaints on
water quality and replacement costs. Some areas
may have existing galvanized waterline left in place
while a nearby replacement was underway. With
high priority streets done, the program will focus on
replacement on entire neighborhoods or areas for
Phase 3 and beyond.

WATER
Basic Facility Charge		
Volume – per 1,000 gallons
SEWER
Basic Facility Charge		
Volume – per 1,000 gallons
Maximum Charge (7,000 gallons)
IRRIGATION
Basic Facility Charge		
Volume – per 1,000 gallons

$8.75
$3.55

(July 1, 2019 to June 30, 2020)

CUSTOMER SATISFACTION & ENGAGEMENT

• Enhanced Community Engagement and Involvement at local events as well as company-hosted tours and education
• Enhanced Communication and Use of Technology with move to e-newsletter and increased Eye on Water usage
• Executed Irrigation Management Program to address water quality and capacity issues

ASSET MANAGEMENT

• Installation of Beacon Meters, now more than 50,000
• Galvanized Pipe Replacement Program

WORKFORCE INVESTMENT

• Developed internship program with Beaufort and Jasper county schools
• 28 new hires |23 promotions | 6 transfers

Causeway
evaluation
leads to remedy
for hurricane
delivery issues
After Hurricane Dorian, we evaluated
causeway waterlines and made
improvements to ensure delivery of
safe drinking water to these areas
during a storm. In areas where
solutions were cost prohibitive, we
will make every effort not to reduce
flow for the duration of a storm, from
threat to aftermath.

• Initiated Purrysburg Expansion Project to double capacity for southern Beaufort and Jasper counties
• Expanded Great Swamp effluent disposal

ORGANIZATIONAL EXCELLENCE
•
•
•
•
•
•
•
•

Upgraded to AA+ Bond Rating from Standard & Poor’s
Association of Metropolitan Water Agencies Sustainable Water Utility Management Award
Safety program surpassed 1.7M hours/1,924 days without a lost work day/National Safety Council Industry Leader Award
Five National Association of Clean Water Agencies Platinum Peak Performance Awards and three Gold Awards
Fleet Technician III Benjie Bennett named World Class Technician by National Institute for Automotive Service Excellence
Kevin Sexton – SCAWWA Meritorious Operator Award
Five NACWA Platinum Peak Performance Awards and three Gold Awards
SCDHEC Facility Excellence Awards for all wastewater plants

Highlights of FY21 Goals
(July 1, 2020 to June 30, 2021)

CUSTOMER SATISFACTION & ENGAGEMENT

• Establish and execute plan to strengthen working relationship between GM and key stakeholders including elected
officials, community leaders and the development community.

ASSET MANAGEMENT

• Establish asset management charter and framework.
• Achieve capital execution rate of 80%.

WORKFORCE INVESTMENT

• Maintain exceedance of national safety benchmarks and achieve 2M hours without lost workday.
• Establish enhanced focus on security of buildings, facilities and employees.

PREPARATION FOR CHANGE

New rates effective January 1, 2021
Current Rate

Highlights of FY20 Accomplishments

PREPARATION FOR CHANGE

Galvanized line
replacement project enters
second phase

RESIDENTIAL CUSTOMERS

Accomplishments and Goals driven by mission

New Rate

$8.75
$3.55

$12.00
$6.49
$57.00

$13.00
$6.49
$58.00

$8.75
$4.20

$8.75
$4.20

COMMERCIAL CUSTOMERS
WATER
Basic Facility Charge		
Volume – per 1,000 gallons
SEWER
Basic Facility Charge		
Volume – per 1,000 gallons
IRRIGATION
Basic Facility Charge		
Volume – per 1,000 gallons

Current Rate

New Rate

$13.40
$3.58		

$13.40
$3.58

$14.00
$6.59

$14.00
$6.59

$13.40
$4.20

$13.40
$4.20

Share your current e-mail and mobile number with us at info@bjwsa.org.

• As part of succession plan, execute high school internship program for students from Beaufort and Jasper counties.
• Establish plan and budget to execute changes related to Lead and Copper Rule revisions.

ORGANIZATIONAL EXCELLENCE

• Conduct Fleet Optimization Study to identify recommendations for potential cost savings and operational efficiencies.
• Deploy annual Ethics, Diversity & Inclusion Training program for all employees.

Stay connected with
our Public Affairs
Department

Pamela Flasch
Director of Public Affairs
843-987-8053 | pamela.flasch@bjwsa.org

bjwsa.org | youtube.com/bjwsa | instagram.com/bjwsa
twitter/bjwsasc | facebook.com/bjwsa
Lou Brown
Public Education and Engagement Planner
843-987-8047 | lou.brown@bjwsa.org

Morgan Ruscetta
Public Affairs Coordinator
843-987-8079 | morgan.ruscetta@bjwsa.org

Share your current e-mail and mobile number with us at info@bjwsa.org.
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Our 2020 Water Quality Report is available online.

BJWSA Cares...

Need help? We’re here for you!

BJWSA has three assistance programs for customers in need. Customers who meet the criteria for any program may contact
BJWSA customer service 843-987-9200. To learn about eligibility, go to www.bjwsa.org/helping-people-need.
UNITED WAY HARDSHIP FUND BJWSA’s hardship fund assists customers in crisis – those with
extenuating circumstances who could be in danger of disconnection of their water and/or sewer services.
We refer them to United Way of the Lowcountry in order to facilitate the eligibility and assistance process.
THAD COLEMAN FUND offers a helping hand to Beaufort and Jasper County families faced with financial hardship, helping
them pay the costs to connect to BJWSA public water and sewer. It is funded through BJWSA and participating customers
throughout our service area and is administered by Beaufort-Jasper-Hampton Comprehensive Health Services (BJHCHS).
JUANITA WHITE FUND is dedicated specifically to residents of the historic Levy-Limehouse Bellinger Hill area of Jasper County.
This fund assists with connection fees and is administered in the same manner as the Thad Coleman Fund.

Ready for hurricane season?
Before you evacuate:

Where is my shut-off valve?

Homes built after 1990
should have a main shut-off
at the home. Older homes
have meters similar to the
one in the photo. Identify
yours or have one installed.

•
•
•
•
•
•
•

Locate your water shutoff valve now. Shut off the valve when you evacuate.
Turn off the irrigation system at the timer, and the power or gas to the water heater.
Shut off and secure outside faucets.
Fill unbreakable containers with fresh drinking water and store in a safe place.
Fill bathtubs with water for non-potable use, such as cleaning and sanitary purposes.
Monitor BJWSA’s website and social media for messages and system outage updates.
Ensure we have your best telephone number so you’ll receive our recorded notifications.

•
•

Don’t call 911 for water or sewer emergencies. Call 843-987-9200 or e-mail us at info@bjwsa.org.
Public warnings may be issued to boil your drinking water because of possible contamination. Pay
careful attention to these advisories. We will post these on our website and social media.
If you remove debris from your property, do not place it over meter boxes or near hydrants.
Please heed any warnings to conserve water during the recovery period.

When you return:
•
•

If you choose to stay during a MANDATORY evacuation:

BJWSA’s hurricane plan includes stay-behind crews at four locations to keep
water and sewer systems operational during a storm. We have modified our
plan this year because of the pandemic to maintain safe distances for the
stay-behind crews. Your area may be served via water lines that run under a
causeway. We have evaluated the causeway waterlines and made improvements
to ensure delivery of safe drinking water to these areas during a storm.
Share your current e-mail and mobile number with us at info@bjwsa.org.

